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1. WORKSHOP CONCEPT & OBJECTIVES 
 

What is this about? 

The REUSABLE PACKAGING FRESQUE immerses participants in understanding 
the linear life cycle of packaging—especially single-use types—and actively 
involves them in mapping its environmental and economic impacts. The 
second phase introduces cards representing key enablers, principles, and 
levers of reusable packaging systems. Through group discussion and 
problem-solving, participants co-construct a systemic map and identify 
actionable strategies for transitioning to reusable packaging in their 
organization or sector. 

Duration: 2.5–3 hours 

Group size: 5–7 participants per table + 1 facilitator 
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2. FACILITATOR INSTRUCTIONS 
Preparation 

o Print and cut out the full set of cards (linear and reusable). 
o Prepare blank sheets (4 flip charts per group) or a mural-sized board, 

adhesive, colored pens, and sticky notes. 
o Prepare a clear introduction and explanation of workshop objectives. 
o You can use the associated slides available in the Tools Section.  

 

Introduction (10 min) 

o Welcome participants, introduce yourself and the goals: to map the 
journey from linear (single-use) packaging toward a circular, reusable 
packaging system. 

o Present the working rules: collaborative spirit, respect for each opinion, 
creative thinking, and systemic perspective. 

o Explain that Phase 1 will map the "problems," while Phase 2 will focus on 
"solutions" for reusable packaging. 

Phase 1: Mapping the Linear Packaging System (45–60 min) 

o Distribute the "Linear Packaging" cards (blue set). 
o Instruct participants to collaboratively place cards in sequence—

following the journey of a typical single-use package through 
extraction, production, use, and disposal. 

o Encourage them to draw arrows/causal links and add notes or 
illustrations. 

o Facilitate by guiding questions (e.g., "What happens after usage? 
Where do impacts accumulate?"). 

o Distributes the impact cards (blue sets) Ensure the group discusses 
key externalities: waste, litter, CO₂, cost, logistics. 

o At the end, debrief: What major issues/impacts emerged? What are 
the “pain points” of this system? 

Phase 2: Mapping Reusable Packaging Levers (45–60 min) 

o Introduce the "Reusable Packaging" cards (green cards) in small 
groups. 

https://stopp-project.eu/readiness-tools-resources/
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o Challenge the group to integrate these solutions into the mural: Where 
do reusable models intervene? What new flows, behaviors, or 
technologies are needed? 

o Encourage connections, new arrows, and discussion of synergies. 
o Introduce the second set of reusable cards focusing on enabling 

strategies. 
o Discuss practical implications: stakeholder roles, infrastructure 

change, customer participation and enabling strategies 

Phase 3: Action and Reflection (20–30 min) 

o Guided reflection: Which levers are most relevant for your context? 
What would it take to implement them? What are the obstacles? 

o Each participant identifies one action or commitment. 
o Close with debrief and feedback. 
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3. FACILITATOR NARRATIVE 
 

Preparation 

Introduction (Welcome) 

“Welcome, everyone. I’m delighted to have you here for our ‘Fresque of Reusable 
Packaging’ workshop. Our main goal today is to explore together how packaging 
flows through its life cycle—from extraction and production, through use, and, 
ultimately, to disposal or reuse. We’ll see the challenges of single-use (linear) 
packaging and co-create possible solutions using reusable packaging systems. 

To get the most from this session, we’ll work collaboratively. Each of you brings 
unique perspectives and experiences, and our learning will be richest when we 
share and listen to one another. Remember: there are no wrong answers, and your 
curiosity and ideas are key to making the exercise successful. 

Let’s begin with group formation: 

Please count off around the room: 1, 2, 3, etc., repeating until everyone has a 
number. 

All those with the same number will form a group. Ideally, each group will include 5 
to 7 participants. 

Group together around one table or board. Make sure everyone can see and reach 
the cards and materials”. 

Phase 1: Mapping the Linear Packaging System 

Card Reading: 

On your table, you’ll find a deck of cards. Each card represents a step or an impact 
in the linear (single-use) packaging journey. 

Before you start placing any cards, take a few minutes as a group to pass all the 
cards around and read them aloud. Make sure everyone is familiar with what each 
card represents. If anything is unclear, please ask me—I’m here to support your 
understanding. 

Card Placement: 

Once the group has read all the cards, you’ll collaborate to place them on the large 
sheet or mural in the order that makes sense for the packaging’s journey: from raw 
material extraction, through manufacturing and use, to waste and environmental 
impact. 
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As you place cards, discuss the logic behind your sequence. Is there a step missing? 
Does one action cause another? Draw arrows to show connections or causal links 
between steps. 

If, while discussing, you realize you need to move or rearrange cards, please do so—
your map should reflect the group’s best understanding as it develops. 

 

Participation and Roles: 

Everyone should take part—reading cards, suggesting placements, and noting 
connections. 

Designate one person as the ‘scribe’ to draw arrows, connections, or jot down key 
insights and questions directly on the mural as they arise. 

If you have a difference of opinion, take a moment to discuss and seek consensus—
or note both alternative flows if useful. 

Reflection: 

When the linear packaging system is fully mapped, step back and look at the big 
picture together. 

As a group, discuss: Where are the main impacts? Which stages seem most 
problematic? What surprises you? 

Full Group discussion 
 “Let’s step back and observe the whole flow  

• What is the starting point of the packaging’s life? What resources are 
needed? 
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• How is packaging produced, and what environmental impacts result from 
these processes? 

• What happens after a consumer uses the package once? 
• How much waste is created, and how is it managed? 
• Where does most of the environmental (or social, economic) harm occur? 
• Can you trace points where valuable materials are lost? 
• Who bears the cost of managing packaging waste? 
• Are there any unintended consequences or hidden impacts? 
• How might brand or producer reputation be affected by packaging waste?” 

Phase 2: Mapping Reusable Packaging Levers 

“Now we'll introduce the second set of cards, each representing a solution or lever 
for reusable packaging systems. One by one, let’s discuss how each solution could 
intervene in the system we just built. Where would this lever make the biggest 
difference? What changes or new flows would be needed? 

As you integrate the reusable packaging cards, draw new arrows, loops, and 
connections between elements. Consider how these principles would change 
consumer behavior, industry practices, logistics, or environmental impacts.” 

(After integrating solutions) 
“Looking at your new, improved system, which solutions seem most feasible or 
impactful in your context? Where do you see obstacles or opportunities?” 

• What does “design for reuse” actually mean for our products or context? 
• Where in the flow could a reuse model intervene most effectively? 
• What infrastructure is required (e.g., collection points, washing facilities)? 
• How would consumer habits need to change? 
• Are there examples of successful reuse in related sectors? 
• Which actors (brands, retailers, logistics firms) need to coordinate? 
• What regulatory or economic incentives could help adoption? 
• How could digital tools support traceability or returns? 
• What are the barriers—technical, financial, behavioral—to adopting these 

solutions? 
• How do different reusable models compare (deposit-return vs. refill-at-

store)? 

Phase 3: Action and Reflection 

“Let's reflect on today’s learning. Which levers for reusable packaging could 
realistically be adopted in your organization or sector? What would be the first steps 
to get started, and what barriers might exist? Please take a moment to think about 
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one concrete action you can commit to—no matter how small—that would help 
advance reusable packaging. 

To close, let's share our insights and commitments with the group. Remember, 
collective changemaking starts with individual action and shared understanding.” 

Additional prompts: 

• Which lever feels most actionable for you or your organization? 
• What is already being done, and what could be improved? 
• What would be the first concrete step? 
• Who else would need to be involved? 
• What obstacles could you foresee? 
• What benefit would this change bring—for your organization, customers, or 

the environment? 
• How will you track progress or success? 
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4. Card List 

A. Linear Packaging Cards 

• Raw Material Extraction (oil for plastics, wood/paper, minerals) 
• Material Production (polymerization, pulp and paper mills) 
• Packaging Manufacturing (production of bottles, trays, wrappers, etc.) 
• Logistics—Distribution to Filler/Brand 
• Filling & Sealing (at manufacturer/factory) 
• Logistics—Distribution to Retail 
• Retail & Sale to Consumer 
• Single Use by Customer 
• Littering 
• Waste Collection 
• Incineration (energy recovery) 
• Landfill 
• Export for Waste Processing 
• Recycling (low efficiency, downcycling) 
• Producer Responsibility Fees/Taxes 

 
Impacts focus: 

• Climate Impact (CO₂ emissions) 
• Resource Depletion 
• Marine Pollution 
• Microplastic Leakage 
• Wildlife Harm 
• Public Clean-Up Costs 
• “Wishcycling” (incorrect disposal) 
• Brand Image Impact (pollution/litter scandals) 

B. Reusable Packaging & Circularity Cards 

These offer solution pathways, system levers and enablers: 

• Design for Reuse (robustness, washability, refill features) 
• Standardized Packaging 
• Deposit/Return System 
• Reverse Logistics Infrastructure 
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• Collection Points (Retail or Home) 
• Washing & Sanitation Facilities 
• Refill-at-Store 
• Return-from-Home 
• Digital Tracking (QR, RFID, traceability) 
• Business Model Innovation (“Packaging as a Service”) 
• Renewable Energy for Washing/transport 
• reuse for e-commerce 
• take-away food,  
• B2B packaging 
• Measurement & Reporting Tools 
• Customer Loyalty Rewards 
• Pooling & Shared Systems (among multiple brands) 
• Inclusivity (design for all users) 

Impact cards 
• Life Cycle Impact Reduction (demonstrated carbon/waste savings) 
• Brand Differentiation/Marketing 

Enabling strategies 
• Government Procurement Favoring Reusables 
• Regulation—Reusable Targets 
• Incentives for Reuse (fees on single-use, subsidies) 
• Collaboration Across the Value Chain 
• Consumer Engagement / Education 
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5. Quick Start Guide for Participants 

Welcome to the workshop! Follow these steps to start working together 

effectively: 

Form Your Group 

Join the participants who share your group number. Aim for 5–7 people per 
table. 

Make sure everyone can see and reach the cards and materials. 

Read the Cards Together 

Pick up each card one by one and read aloud its content. 

Make sure everyone understands what each card represents (step, impact, 
or concept). 

Ask the facilitator if anything is unclear. 

Place the Cards in Order 

Collaborate to sequence the cards according to the packaging life cycle. 

Start from raw materials and progress through production, use, and end-of-
life. 

Use the board/mural surface to arrange the cards clearly. 

Draw Connections 

Use pens or markers to draw arrows showing cause-effect or flow 
relationships. 

Discuss and clarify how different parts are linked. 

Participate Actively 

Everyone’s voice matters—share your ideas and listen to others. 

Choose one person to be the note-taker to record key points and draw 
arrows. 

Reflect as a Group 

Step back and look at the full map. 
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Discuss key problems, surprising insights, and critical impact points. 

Ready? Let’s start reading and organizing the cards! 

 

 

 

 

 

 

 

 

Print the following pages double-sided. 


























